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How is New York University? Undergraduate Postgraduate

Located in New York City, New York, United States, New York University is one of the most popular schools among students based on its location in the
world’s most famous city. New York University...

Learn more =

What are the popular programs for graduate students at UWM? Postgraduate us. Application

Business Accounting, MACC and Analytics, M.S. Economics M.S. , Biomedical Engineering M.S. , Chemical Engineering, M.S. , Computer Science, M.S.
Data Science, M.S...

Learn more =

What is the schedule of winter and summer classes at NYU? Undergraduate us. Class Information

The first thing to note is: Classes are compulsory in the spring and fall semesters and are usually required to be registered as Full-time (with a certain number

of courses required) in order to maintain F-1 student visa status...

Learn more =

How can | get a U.S. driver’s license in Madison? Lifestyle

Materials required: 1. Passport 2. 1-20 3. 1-94 4. Official proof of current address

Learn more =
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Background

This project is aimed to redesign
the information architecture,
wireframe, and the Ul of this
website to make it easier for
customer to navigate and
enhance the interface.

The redesigned UX and Ul have
been delivered to the web
development team of CheersYou
Education so the new website
design can be discussed and

applied by CheersYou.

Project Redesign

Role Research, UX design
Duration 9 weeks

@ Buns mmes

UBC 2022-2023 FEFNSITRE (BEHEYIE FIRIFE) e

BEEM: UBCEANMEXATNGAZE, SEFEEESNEFEERE, EEFHEHFEEHZIMNELT, UBCHEFEAMHGERAEEK, Xit...
REEM >

UBCAK—FT4E aN{a iR aF A b F1 5k ? EERR

BEEM: %HEFTIUBCEIMMNEZ, MINEMEFBHEILEREAERT ~ R offerfIME 2R, HEFFMYN—TA—MFEILE. . AE

TN =

UWM R E1T48 £ ERL

BEEM: fEHBSMEPRAR! BiNL—L (ES#1E) scandles, BFEHFEH/ MERMETREEN, M Sports: ..[RIEEN >>

UWMKHEBE L hERBH{ESR? HERR

BEEM: 1. J&P Fresh Market: REEMAZE T BHNTEDH, B—FMINFLANFEBT. EREAP. FAEEN >>

AHEPEN

wmEgEE | Q@

(GRERISH*CO0R)
(GREWS1AZZ1000 )

<P

— [

Ly
%
-

FHMEHELE R FEEX HA

4 UBC 2022-2023 FERZEHHF
RE (EREUE HiRFR)

44



Background

CheersYou Education is an education
consulting company based in New York City,
New York, USA which aims to provide
consulting services for Chinese International
Students in the Western Hemisphere about
college application and internship/career
preparation. Besides having a main page
introducing its businesses and duties, it also
provides students with a individual Q&A
website that welcomes students to register
and post their questions regarding college
application, college life, and career
development. However, regarding the
structure and U|, there are some problems to
be solved, and the best way for solving those
problems is redesigning the website by
fixing the information architecture, the
wireframe, and the Ul design of the website.




Problem statement

Design audit

1. The Ul design of the website is not quite aesthetically
acceptable. The website used a lot of rectangles but without
round corners, which is not a quite good design idea.
According to a design website called “logicdesign.co.uk”, sharp
shapes simply means more they “hurt” people’s feeling more,
and human brains tend to prefer round corners than those
sharp ones. As a text-based website with information
including numbers of school information, it is important to
make customers easy to focus on what they are reading and
decide what kinds of questions they should ask about the
colleges they want to apply to or attend, and to make people
easily focus on reading a text-based website, a key factor is to
keep people’s brains not feel intensified. so, by choosing more
round corner designs, the website owner is able to make
people feel less stressful while reading the website, and thus
feel easier to focus on the texts.
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. The color choice of the website is also not very satisfying. Even though the texts are easy to read and

understand, the color choice of the website is mainly white, which is too bright for people to watch for a long
time. | decide to choose green and yellow as the main color theme for the new website design because green
represents “nature” whereas yellow represents “cheerfulness”, according to the website
“WebsiteBuilderExpert”. The owner of the website is called “CheersYou Education”, which means it can
choose yellow as the theme “cheering people” according to the name and goal of the company; it can also
choose green as green is a comfortable color that represents nature, which can easily make people feel
relaxed. What's more, the theme of CheersYou Education’s logo used the color green and yellow, that’s why |
also decide to choose green and yellow and the newly-designed website’s theme color, to more fit in the
design theme of the company itself, like Apple used Titanim color for its new iPhone 15's introductory website.



Research

For my project, I've done both market research and user research.

For the market research, | looked at several websites and compared them to
figure out the kind of style | wanted to use.

On the user research side, | focused on understanding who the project is meant
for. Since CheersYou Education is a company that helps Chinese students with
college applications and advice for college life, the target audience is Chinese
students studying in countries like the U.S., Canada, the UK, Australia, and New
Zealand. To gather insights, | created a questionnaire to ask students some key
questions.



The Ul design of these websites is not aesthetically good. They use many rectangles without rounded

corners, which is not an ideal design choice. According to the design website “logicdesign.co.uk,” sharp

shapes can evoke discomfort, as they “hurt” people’s feelings more, while human brains tend to prefer

rounded corners over sharp ones.

reference: https://www.logicdesign.co.uk/blog/why-do-we-have-rounded-corners-website-design/#:~:text=Rounded%20corners%20are%20psychologically%20associated,and%20responsive%20t0%20this%20shape.
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From Wikipedia, the free encyclopedia

Rudolph William Louis Giuliani (/ d3u:li czni/ JOO-lee-AH-nee, Italian: [d3u'lja:ni]; born May 28, 1944) is
an American politician and lawyer who served as the 107th mayor of New York City from 1994 to 2001.
He previously served as the United States Associate Attorney General from 1981 to 1983 and the
United States Attorney for the Southern District of New York from 1983 to 1989.[112]

Giuliani led the 1980s federal prosecution of New York City mafia bosses as U.S. Attorney for the
Southern District of New York.[2Il*] After a failed campaign for Mayor of New York City in the 1989
election, he succeeded in 1993, and was reelected in 1997, campaigning on a "tough on crime"
platform.[II5] He led New York's controversial "civic cleanup" from 1994 to 2001.['I6] Mayor Giuliani
appointed an outsider, William Bratton, as New York City's new police commissioner.®! In an effort to
reform the police department's administration and policing practices, they applied the broken windows
theory.[®! The theory states that social disorder, like disrepair and vandalism, attracts loitering addicts,
panhandlers, prostitutes, and criminals.l”] Accordingly, Giuliani removed panhandlers and sex clubs
from Times Square.[®] As crime rates fell steeply, well ahead of the national average pace, Giuliani was
widely credited, though later critics cite other contributing factors.!'! In 2000, he ran against First Lady
Hillary Clinton for a U.S. Senate seat from New York, but left the race once diagnosed with prostate
cancer[°I1%] For his mayoral leadership after the September 11 attacks in 2001, he was called
"America's mayor'l®l and was named Time magazine's Person of the Year for 2001.[11112]

In 2002, Giuliani founded a security consulting business, Giuliani Partners,['l and acquired, but later
sold, an investment banking firm, Giuliani Capital Advisors. In 2005, he joined a law firm, renamed
Bracewell & Giuliani.l'l Vying for the Republican Party's 2008 presidential nomination, Giuliani was an
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Blinken Meets With

Palestinian and Iraqi Leaders
in Bid to Contain Gaza War

Secretary of State Antony Blinken made
two unannounced visits on Sunday, the
first to the Israeli-occupied West Bank and
the second to Baghdad.

5 MIN READ

U.S. officials fear that American guns
ordered by Israel could fuel West Bank

violence.
6 MIN READ

Maps: Intense clashes have escalated
along Israel’s northern border with
Lebanon.

Explosions Light Up Night Sky in Gaza

The Associated Press.

Israel Announces ‘Large Attack’ as Communications Blackout Cuts
Off Gaza
The Israeli military’s chief spokesman said its forces had fully encircled Gaza City.

See more updates €

Charlie Gates for The New York Times

With ‘Lovers Grave, Tracey Emin
Returns

Her illness, traumas and romantic entanglements
are writ loud in her art.
8 MIN READ




Inspirations

For a text-based website featuring school information, it's essential to help
users focus on what they’re reading and decide what questions to ask
about the colleges they're interested in. To achieve this, it's important to
design the website in a way that doesn’t overwhelm the user. Using
rounded corner designs can create a more relaxed and less stressful
experience, making it easier for users to concentrate on the content.

reference: https://wwwwebsitebuilderexpert.com/designing-websites/how-to-choose-color-for-your-website/
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Survey

To learn more and validate the use case
from students around me, | created a
survey to gather insights on user intentions
and needs when students first arrive at
school. The survey is divided into four
sections, focusing on identifying who the
respondents are and understanding which
topics they are most interested in.

The goal of this survey will guide the next
steps in the design process for me to
understand the direction on pain point.

Educational website design survey X

Hello everyone! | am designing the interface of an education Q&A website. | want to answer questions that are

often asked by international students in the United States, Canada, the United Kingdom, and Australia, as well
as prospective international students who are applying to schools in the above countries. At present, the
following seven questions that international students are most concerned about are summarized (listed in the

options). Which questions are you most concerned about? Please choose the answer below to tell us!

Email *

Valid email address

This form is collecting email addresses. Change settings

Which of the following status are you in ? (Required) *

Preparing to apply for a degree abroad
Currently pursuing a degree at school

Both

Section 2 of 4

About applying to schools

Description (optional)

Which of the following three problems do you pay most attention to? *

Questions about standardized tests and language tests
The process of applying to a university/college
Comparing and choosing between schools

Other...

>4

About Study Abroad Life

Description (optional)

Which of the following problems do you pay most attention to? *

Choosing classes and professors

Internships and jobs

Surrounding environment of your college/university

Life, traveling destinations, and entertainments around your college/university

Other...

Section 4 of 4

ABOUT YOU

Description (optional)

Which of the following countries do you want to apply for or are you already in (required)? *

United States

Canada

United Kingdom
Australia/New Zealand

Other...

What is your gender? *

Male
Female

Rather not say

>«

> <



User research

Survey result
From the data analysis, we found the following insights: A

* Most respondents are still pursuing their bachelor’s

@ Choosing classes and professors
@ |Internships and jobs

degrees and prioritize choosing and comparing colleges
@ Surrounding environment of your
college/university

when applying to new schools.

@ Life, traveling destinations, and
entertainments around your college/u...

» Key interests include internships, job opportunities,

selecting classes, and professor recommendations.
« US. colleges are the primary focus, while no interest was
expressed in Australian colleges.

Based on these findings, the website redesign should

United States [ RN 8 (100%)
Canada NN 1 (12.5%)
United Kingdom [N (12.5%)
Australia/New Zealand _—'I (12.5%)

0 2 4 6 8

emphasize:

« Highlight content for job and internship opportunities.
« Guidance on selecting classes and professors.
* Tips for living and studying in the U.S.



Project scope

» Chinese students who wants to apply for bachelor’s and « Chinese students who already got accepted but still
Target audience master’s degrees in countries which native language is want to learn more information about their colleges.
English.
» Learn about application information regarding to colleges in The « Learn about internships and local jobs.

United States, Canada, The United Kingdom, and Australia. ,
« Learn about professor reviews.

User need

 Learn about the safety condition of the surrounding environment
and the lifestyle and traveling information of the surrounding
environment.

« Student currently use education service and university websites,  LinkedIln and schools’ own job application websites only provides job
which have spread and overwhelmed information posting information, not tailored reviews.

» Lack afull list of all professors review from public review website.

Problems

 Alllocal site content somehow unorganized and are usually not
Chinese; Chinese students tend to read organized Chinese
information.



Project scope

Solutions

Chinese students who wants to apply for school prefers a consolidated website
in Chinese, offering summarized content and FAQs in their language. In addition
to official information, they are also interested in hearing opinions and
experiences from local students and teachers.

Chinese students who are already accepted, values practical insights over
official content, such as advice from professionals in related fields and reviews
of bad professors to help them choose classes efficiently. They also prioritize
information about safety trends in their surroundings to make informed
decisions about schools and communities. Additionally, they prefer detailed
resources in Chinese, including maps, route visuals, and reviews, ideally
organized into a single blog to simplify trip planning.




Design audit

Information Architecture

The original site structure has several issues:

« Lack of Clarity: It doesn't clearly highlight the
information most relevant to international
students. There are no detailed tabs or options
for students to easily click on and find solutions
to their specific concerns.

« Disorganized Content: The site groups all
common problems faced by international
students into a single section, which can feel
overwhelming and confusing. The content needs
to be reorganized into distinct categories of
student life to make it easier for users to navigate
and find relevant information.
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Design audit

Information Architecture - Redesign

Based on the identified use cases, we have updated the information hierarchy to align with the specific needs and preferences of each user type.

Q&A

Application Status
Bachelor's Degree
Master's Degree

Doctorate Degree

Popular Countries
United States
Canada
United Kingdom
Europe
Singapore
Australia

New Zealand

Internships Search

Interns Results

Jobs in School

Visas

Ask

Type Your
Questions

Cheersyou Login
Main Page

Login
Cheersyou

Signup

Forgot

username or
password?




Wireframe

Wire-framing is one of the first steps in the design process because it
establishes the foundational structure of the website or application before
adding detailed design elements

During the wireframe phase, | explored various solutions for organizing content,
as the primary goal of this project is to improve information categorization. This
phase focused heavily on designing navigation options and page layouts to
create a more intuitive and user-friendly experience.



Wireframe

Content hierarchy - sub navigation

Adding the layered navigation in tab format, along with introducing tags to each Q&A card, when users hover the tabs, the tabs will change color to let the users
know what tabs they have hovered on. Allow them to read more details if needed.

Default screens on recommendation

Search

Application stage Popular country

tag info
tag info
tag info

View more

tag info
tag info
tag info

View more

tag info
tag info
tag info

View more

Internship

Ask question Log in

View main page

Sub-layer navigation

Recommendation

undergraduate postgraduate

View more

View more

View more

PHD

Search Ask question  Log in
Popular country Internship View main page
undergraduate
undergraduate
postgraduate

Sub-layer navigation selected

Search Ask question  Log in
Recommendation _ Popular country Internship View main page
undergraduate  (postgraduate’ PHD
postgraduate
View more
postgraduate
View more
postgraduate
View more




Wireframe

Content hierarchy - single layer filter

For this version, | increased the distance between the search bar and the tabs, so users can immediately see the difference and won't feel messed. | also
took the design idea of round-corner content display to accomplish my goal of making people feel more comfortable while reading the website.

With Promotional content Filter applied

Search for keywords like “studying abroad” Q Ask a question Signup/Login Ask Me Rnything! Search for keywords like “studying abroad” Q Ask a question Signup/Login




Interaction refers to how users engage with a website's elements—such as
clicking buttons, navigating menus, or scrolling— and how the website responds
to those actions to create a seamless and intuitive experience.

[
InteraCtK)n After completing the wireframe logic for the content hierarchy, | focused on

refining the interaction details, specifically how each menu or navigation
element should behave and respond. | conducted market research to gather
insights and developed several versions of the interaction design, analyzing the
pros and cons of each approach to identify the most user-friendly and effective
solution.



Learning from the market

Navigation interactions

Through market research, | have explored various navigation

interactions, including left navigation, tabs, and drop-down, to better

understand how to present more information and options effectively.
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Q. design inspiration

Results for design inspiration

Where can one find good interaction design inspiration?

9 KC Oh - Follow
user experience designer - 13y

So I'm going to avoid giving an answer about websites to look at other
websites, and instead focus on other places one might be able to
find inspiration: Film is one place to look. It's sometimes comical to loc (more)

{>Upvote-23 <y D2 O

What are web designers' best sources for inspiration, e.g. websites,
blogs, Tumbilr, etc.?

61 answers - Last followed Feb 21

Y/, Answer ) Follow - 854 32 Request A ARETE

What are some interesting playdecks to get creative/design inspiration?

‘ Seb Paquet - Follow
Open to whatever comes next... - Updated 11y
Ola Moller: MethodKit - Define, develop, structure (for projects / for self-

improvement) Group Works Card Deck (Pattern Language of Group Process)
http://groupworksdeck.org/deck Brendan Dawes (Interaction designer  (more)

{yUpvote-4 <y O ¥ _—

Try Quora+

common

a p p FIND A COLLEGE Plan for college ¥ Apply to college ¥ Support your students ~ Q C Create an account )

Q. Enter college name

+ For you Following Creativity Photography Food Sports

. Punit Chawla @ in Prototypr - Dec 13, 2023

UX/UI Design Trends Going Into 2024

Every year, we have a line up of new design trends that not only look
good, but also stick around and influence other designers to “steal” the
trend. Love it or hate it, there are actually some design waves that are...

&
UX Design 10 min read [ @ wen

G UXGO inUX Planet - Jan 24, 2024

Why your UX Portfolio is hot getting interviews in
2024? Do’s & Don’ts!

Prologue: Who should spend the time to make a killer portfolio
website? Consider this: What'’s your unique UX superpower? What's t...

UX Design 7 min read E\T @ -
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@4 The Daily Edition in The Medium Blog
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@ Margaret Dean inEllemeno

The View From Here

. Marc Randolph

Everything | Know About Creating Buzz, |
Learned From Taylor Swift

See the full list

Recommended topics

Programming Data Science
Technology Self Improvement

Writing Relationships

Machine Learning




Wireframe

Dropdown menu

The advantage and disadvantage of the solution with
hover

Advantage: When users hover their mouses above the
sub-categories at the top, which are Application stage,
Popular country, Internship, and View main page, there
will be a pop-up window that also allows users to hover
for exact sub-sub category they want to view under
that sub-category, which creates a direct path to the
exact contents the users desire to read.

Disadvantage: When users choose the exact sub-sub
category, it can cost them some time to think about
where exactly they want to navigate, which might cause
a little waste of time for them to make decisions. What's
more, in this method, the tags are unclickable because
the exact category is already chosen by the users.

undergraduate

phd

View more

View more

View more

Popular country

Search Ask question Log in

Internship View main page

postgraduate
U.S

postgraduate
tag info
tag info

postgraduate
tag info
tag info

undergraduate
tag info

tamn infA




Wireframe

Breadcrumb navigation

The advantage and disadvantage of the solution
without hover dropdown

Advantage: Users can directly click the sub-categories
and directly go to the interface that contains all the
Q&As from that sub-category, which can save them
some time.

Disadvantage: Users still have to scroll up and down to
find the exact content they want to access since all
contents from that categories are there.

Popular country

Search

Internship

Ask question Login

View main page




Wireframe

Search Ask question Log in

Board layout without additional level of ‘Application stage.  Popularcountry Internship  View main page
navigation

The advantage and disadvantage of the solution with
vertical layout

Advantage: Q&As with different lengths can be
displayed in differently-sized boxes based on the
different lengths, for some of the short Q&As, this
methods can display the full text, while for the longer
texts, this methods still offers “view more” choice.

Disadvantage: When displaying on mobile phones,
there are likely to be a long and thin text box which v

Iew more
force the users to scroll all the way down before reading

the next.



Annotation

Logo of Cheersyou Education

Search Ask question  Login
Application stage Popular country Internship View main page The search bar, where users can type in the

contents or kew words they want to search for
The “ask question” button, which allows the users

tag info click and type in the question(s) they want to ask.

tag info

tag info The login button, which allows the users to click
and choose whether to create a new account or
to login, as well as reset passwords.

View more .
The sub-category buttons, which include
“Application Stage”, “Popular Countries”, and
. “Internships”.

tag info

tag info The “view more” button, which allows users to

tag info view the folded contents

The tag information display block, which
View more are non-clickable but show the users what
sub-categories do the posts belong to.

tag info The main page button, which directs the users

tag info to the Cheersyou Education’s main page.



Interface design

Here comes the final step of the project: designing the interface of the website.
After showing a clear process of how | redesigned the information architecture,
the wireframe, and the interactions, it is time to design the final outlook of the
website.

For the interface design, | explored various styles of visual representation,
focusing on elements like color, typography, and button designs while expanding
my knowledge in these areas to create an engaging and cohesive user
experience.



Interface design

Vivid and loud

Initially, | designed the website using vivid colors to reflect the character
of the target audience, paired with bold, rounded-corner button styles.
However, after gaining a deeper understanding of digital design
components, interaction design, general guidelines, and accessibility
standards, | realized this version had several issues. It did not align with
the previously defined information architecture and wireframe structure,
and the chosen colors were not suitable for effective webpage design,
iImpacting both usability and visual harmony.

3} B I E E:If'::“::umw Ask me everything! Cheersyou Mainpage Login

Type anything you want to search among the questions our students ask!

C)\ Search for questions here!

Search by tags (optional)

Or, select questions to read through!

Application Status » Popular Countries » Jobs and Interns »

How is New York University? ( By John Smith )

Located in New York City, New York, United States, New York
University is one of the most popular schools among students based
on its location in the world’s most famous city. New York University...

( View more ) ( #United States )
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" Ask me anything!

Application Status » Popular Countries » Jobs and Interns »

How is New York University? ( By John Smith )

Located in New York City, New York, United States, New York
University is one of the most popular schools among students based
on its location in the world’s most famous city. New York University...

(View more ) ( #United States )

Playful and simple

How is New York University? ( By John Smith )

For the next iteration, | created a version with a more organized Located in New York City, New York, United States, New York
University is one of the most popular schools among students based

content structure and a Simple Iayout that better aligns with on its location in the world’s most famous city. New York University...
( View more ) ( #United States )

web design guidelines. | also used a playful font to add
character. However, after reviewing it with some friends, |

How is New York University? (By John Smi'rh)

received feedback that the design appeared somewhat childish , , ,
Located in New York City, New York, United States, New York
and Iacked a professional feeL University is one of the most popular schools among students based

on its location in the world’s most famous city. New York University...

( View more ) ( #United States )

How is New York University? (By John SmiTh)

Located in New York City, New York, United States, New York
University is one of the most popular schools among students based
on its location in the world’s most famous city. New York University...

(View more ) ( #United States )




Interface design

Clean and casual

This version represents the final user interface
design for the website. It adheres to modern web
design standards with polished color choices and
refined font styles. To enhance readability;, |
removed the background color and ensured that all
key information is highlighted in a format that is
clear and straightforward for users.

= —
Q‘ <] EB ﬂ = (Q Search Ask a new question
(A CHEERSYOU
APPLICATION BY COUNTRIES INTERNSHIP
How is New York University? Undergraduate Postgraduate lES

Located in New York City, New York, United States, New York University is one of the most popular schools among students based on its location in the
world’s most famous city. New York University...

Learn more —

What are the popular programs for graduate students at UWM? Postgraduate u.s. Application

Business Accounting, MACC and Analytics, M.S. Economics M.S. , Biomedical Engineering M.S. , Chemical Engineering, M.S. , Computer Science, M.S.
Data Science, M.S...
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Learning

This is my first UI/UX design project so this time my
goal is mainly familiarize with the functions of Figma,
and learn the fundamental process of redesigning a
website, from understanding the user needs by
conducting customer and market researches, to
design the interface and user experience based on the
research and the refined information architecture and
wireframe, as well as following the latest standards and
styles of user interface design.

In the future, | will continue to use those skills, both
inside my classes and for future careers, to develop
deeper thinking about the UI/UX design process.
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