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The Value Stream Mapping Tenets include respect for people,
removal of waste, focusing on process and flow, generation of
. value, continuous improvement, and optimization of the whole.
| The four key elements for the Value Stream Mapping are the
customer, the supplier, the product flow, and the information flow.
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IPCA+, or Industrial Process Control Assessment Plus, is the most typical
industrial assessment utilised throughout Airbus Group in order to verify Supplier's
industrial capability and capacity to meet Airbus expectations, to verify that the
Supplier's industrial processes are stable, capable and under control to achieve
Product On Time Delivery and On Quality throughout the life of the Product.
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Johari Window is a skill or theory of communication, also called as "Self-
awareness exploration - feedback model" or "management tools in
information exchange process". According to the theory, people's inner world
is divided into four quadrants—open area, hidden area, blind area, and
unknown area.
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LBIP, or Leaner Business Improvement Project, is an Airbus methodology in
combining the Lean Concept and project management that aims to
transform processes or practices to improve Business Performance.
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Background

| applied a three-month summer internship in
Airbus’s China Division in Beijing this summer from
May to August and was selected as the “Digital
Design Solutions” occupation in the “Airbus Beyond”
sub-division. Airbus Beyond is a division primarily
responsible for delivering airline management
courses to Airbus’s customers --- the airline
companies. | was asked to Design the invitation
webmail, the invitation card, and the name cards for
the Airbus Beyond annual customer event, and the
social media posts for Airbus Beyond's WeChat
official account.

Project Airbus Intern Design Project
Role Digital Design Solutions Intern

Duration 12 weeks




Customer research

Richeng Li, Manager of Airbus Beyond

As the manager of Airbus Beyond, what is your
expectation of experience presented at our customer
day event?

Customer voice - Richeng Li Pain point
Mr. Li is the manager of the Airbus Beyond Mr. Li has concerned about the event design and
department, share a design background. As this Management, as the team is lacking of

event is the first customer event held by Airbus professional experience on how might we design
Beyond, he expect well-designed welcoming the event materials to guide the customers.

materials that make customer feel refreshed.




Customer research

Cara Jiang, social media representative of Airbus Beyond

As the social media representative, which elements
do you want your social media posts to present?

Customer voice - Ryan Pain point
Ms.Jiang Is the social media representative of Ms. Jiang has complained that the previous team
Airbus Beyond, and she hopes the social media did not have too much photography experiences,
platform of Airbus Beyond - WeChat official and the aircraft pictures download from internet
accounts, can contain some elements of airplanes browsers has run into copyright issues.

and the Airbus company.




Customer research

Grace Nie, Customer Relations Director

As the customer relations director, what kinds of
materials do you expect our customer to receive?

Customer voice - Ryan Pain point
Ms. Nie Is the customer relations director of Airbus Ms. Nie is concerned about whether the team can
Beyond, she expect the material includes: handle these many materials In time.

iInvitation welbmail, the invitation cards, and the
name cards for the customers and the customer
representatives.



Redesign goal

Based on the user interviews, the redesign
goals are:

Deliver the invitation webmaill, the
invitation cards, and the name cards for
the customers and the customer
representatives before August 19 2024.

* Maintain the social media platform by
updating new posts every business day
designed with Airbus-related elements.

« Communicate all problems and solutions
with the stakeholders to make sure all the
design quality.

¥ Value added time is the processes and activities in the
2 production or manufacturing process that improve the product £=
or add usefulness to it.
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“A widely accepted maxim of good decision making is that you should not
mix your values and your facts. Good decision making must be based on
objective and accurate predictive judgements that are completely unaffected
by hopes and fears, or by preferences and values.”

- Daniel Kahneman, Noise: A Flaw in Human Judgment
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Problem and pain point

* Tight timeline, with 1-month for all materials to be desighed and approved.
 This was the first time the Airbus Beyond team was asked to design customer day welcoming materials.
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Project timeline

Discover
Half Week

Define
Half Week

Design
2 weeks

Deliver
1 week

July August



Social Media Platform

Value added time is the processes and activities in the
; production or manufacturing process that improve the product
or add usefulness to it. e
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Thé%glactjon of the shape and position of the vortex generators
is mé'd; to ensure that the increase of lift obtained exceeds the
amount vgzetra;,, drag that they incur. The advantage of the air-jet
type of von@)‘ggener ator Q.that they can be turned off when not
required and tt)@gtgforé ave;wgdrag penalty, whereas the metal
plates cannot.
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Social Media Platform

Aims to post famous quotes with
introduction to company management and
aviation knowledge. The theme of the design
for those social media posts should focus on
Airbus, for example, Airbus products and the
official theme color of Airbus.




Social Media Platform

Good Morning

Problems of the previous design

FIAR, 5K, R, EHROT,
These two examples are the previous AR, CPAR, BRUE, RAHE,

VerSionS Of the SOCiaI media pOSt, Wh|Ch Ul >

13SNNS FHL H3ANN SHIMOTH *

ONINOOTE 4O ALMYLUAIHLONTE3S

doesn’'t have any elements or themes
related to Airbus or aviation at all.
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Social Media Platform

Step one

The first idea is to include the elements, like an Airbus Aircraft, the Airbus Logo, and date/weather. With even bolded text, to increase
the readability on a light-color background. Also, | made the Airbus logo’s position adjustable to avoid covering the aircraft, but as
long as the Airbus logo is there, then the goal of including Airbus elements is achieved.
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“It is more useful to pay attention to people who disagree with

dehiuvwgrigbfjewbgfouwbrohbgurewgfuoyqerpbgiupgetn you than to pay attention to those who agree.”
- Daniel Kahneman, Noise: A Flaw in Human Judgment
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Social Media Platform

Step two

| have provided all the photo and authorized the company to use my photos, so there are no copyright issues, meanwhile | have
made sure those photos are all Airbus aircrafts model. Paid additional attention on page lay out and use of elements of travel, like the

airport control tower, sky and landscape outside of a plane.
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cel ence, then, is not an act but a habit.”

- Aristotle
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“Objective ignorance accumulates steadily the further you look into the future.”
- Daniel Kahneman, Noise: A Flaw in Human Judgment
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Although CFIT is not the most frequent of accident categories, su
account for a substantial number of fatalities. CFIT is the second high
fatal accidents. IATA advocates for a data-driven approach to the
risks and the development of solutions to mitigate CFIT accidents.
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for thinking, and making accurate
m for having good judgment.”
n, Noise: A Flaw in Human Judgment
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Johari Window is a skill or theory of communication, also called as "Self-
awareness exploration - feedback model" or "management tools in
information exchange process". According to the theory, people's inner world
is divided into four quadrants—open area, hidden area, blind area, and

- unknown area.
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Social Media Platform

Final deliverables

The final deliverables contains all kinds of elements people can think about Airbus, aircrafts, and the aviation industry.
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Ishikawa diagrams (also called fishbone diagrams, herringbone
diagrams, cause-and-effect diagrams) are causal diagran
by Kaoru Ishikawa that show the potential causes of a
Common uses of the Ishikawa diagram are product d
defect prevention to identify potential factors causir

Each cause or reason for imperfection is a

Causes are usually grouped into major ca

classify these sources of variation.
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The Value Stream Mapping Tenets include respect for people, i
removal of waste, focusing on process and flow, generation of =
value, continuous improvement, and optimization of the whole.
The four key elements for the Value Stream Mapping are the
customer, the supplier, the product flow, and the information flow.
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“Good judgments depend on what you know, how well you think,

and how you think.”

- Daniel Kahneman, Noise: A Flaw in Human Judgment - -
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LBIP, or Leaner Business Improven%;ént Project, is an Airbus methodology in
combining the Lean Concept ari‘d‘\ project management that aims to
transform processes or practices to fﬁipmve Business Performance.
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Airbus Beyond Advertisement Video
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Airbus Beyond Advertisement
Video English-to-Chinese
Translation

The advertisement video was from Forbes's
interview with the CEO and other managers
of Airbus Beyond from Airbus’s headquarters
in Toulouse, France talking about the
services and goals provided by the program.
The video only had English version before,
and the goal was to translate it into Chinese

version for the Airbus customer companies
in China.




Airbus Beyond Advertisement Video

Step one

The first idea is to include the elements, like an Airbus Aircraft, the Airbus Logo, and date/weather. With even bolded text, to increase

the readability on a light-color background. Also, | made the Airbus logo’s position adjustable to avoid covering the aircraft, but as

long as the Airbus logo is there, then the goal of including Airbus elements is achieved.
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“It is more useful to pay attention to people who disagree with
dehiuvwgrigbfjewbgfouwbrohbgurewgfuoyqerpbgiupgetn you than to pay attention to those who agree.”
- Daniel Kahneman, Noise: A Flaw in Human Judgment
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Invitation Webmail

/ *
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After comparing multiple webmail examples,
| have discovered all of them allow people to
access more detailed information besides
the text provided, include but not limited to
taking surveys, registering for seats, giving
feedbacks, clicking into map navigations,
and access company websites.

We have chosen Stripo as the webmail
constructing tool, it's not quite expensive
and runs smoothly on major website
browsers like Google Chrome. It also allows
our team to collaborate online during the
design process.

() shopify

How can we make Shopify

work for you?

We want your feedback about everything

Dear Matthew,

We're always working to make Shopify exactly what you need for
your retail business. Your feedback helps us decide which features
to build, and what improvements should be made to our platform.

To help us make Shopify the best it can be, we want your
feedback today. Take a few minutes to fill out our survey before
Tuesday, July 7th, and you'll be automatically entered in our draw
to win an $800 Apple voucher.

Unsubscribe | View this email on the web | www.shopify.com

Shopify | 150 Elgin Street, Ottawa ON, K2P 1L4

..
S

How was your onboarding
Experience so far ?

Hi,
Hope all is well! You've been using our product for some time and I'd like to

ask if you could provide some feedback on your experience. We'd appreciate it

if you could fill out this survey.

Quick Feedback

Name of the courses that you registered earlier*

Enter courses

Would you like to continue using our product?

Choose Option ~

How satisfied are you with our product?

Submit & Next

Visit our website to get a better idea about us

Go to https://abc.com

)

800 Bordway Suit 1500 New York, NY 000423, USA
Call us - 0800 000 900
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Harmony Jiroudek
Unloe.ldllg content ¥ Customer Success
creation &
collaboration for
marketing teams

with Descript

Thursday, January 19th
1MamPT [/ 2 pmET

Strategic Accounts
Manager

How do marketing teams at companies like Masterclass, Chili Piper, and more
hamess the power of Descript to streamline and supercharge their content
creation? Come to this session on Thursday, January 19that11 am PT/2 pm

ET to find out.

We'll show you how marketing teams of various sizes quickly create compelling
content — social media assets, podcasts, YouTube videos, you name it. You'll
see how Descript's Al-powered tools free marketers from the technical grind, so
they can stay focused on storytelling, creativity, and collaboration.

Join us live to get real-time answers from our team and learn how marketers get
the most out of Descript.

This session will be recorded and sent out in a follow-up email to all registrants
after the event.

Register here to join us on Thursday, January 19th at 11 am PT/2 pm ET.




Project goal - Invitation Webmail

Step one

| first started with the layout and content
about the event in Canva, reviewed with our
manager on the contents and design style,
then converted the visuals to the webmail
building platform.
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Invitation Webmaiil

Step two

Learning about the Stripo platform to create and layout the approved content and design. Adding the website link and making sure the url is
directing our customer to the right place.
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Invitation Webmail

Step three

| collect some pictures that helps the customer representatives understanding the location, weather, and schedule of our customer event, including
a picture of the company building, a weather information screenshot, and a QR code of out company’s social media platform.
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Invitation Webmaiil

Step four

| updated the design elements to the webmail building platform, also added the company website to the title of the webmail, which can be clicked.
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Invitation Webmaiil

Final deliverables

| also added the live weather forecast information to the weather forecast picture, since the weather can change anytime. After reviewed with managers, the
content was converted into a HTML code which can be pasted in an email and then turns into a webmail, which is visible to customer representatives as a

graphic with functional links that direct audiences to the company websites.
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Name cards and invitation cards

|deation

In customer events and conferences,

invitation cards will be sent to people
before they start the event, and name
cards will await on the tables to guide
people to where they should sit.

The team had a discussion about the
theme of the name cards and the
invitation cards. We all agreed the
design should contain Airbus elements
and show the theme of flying.
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Project goal - name cards and invitation cards

The team all agreed that the design
theme of the invitation card can be a
boarding pass which combined with
the elements of Airbus.

The name cards, which should appear

Fe=nll ! Cibarr Aotdesus Ling |

on tables, will be designed as the

Plangy & Chiher  Addeses Line 3

outlook of regular triangular-shaped
name cards, but should also insert
some Airbus elements there.
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Name cards and invitation cards

Background idea

The first background design of the invitation card was a
combination of the Airbus Beyond patterns, the idea is to
communicate the Airbus vision and focus on a flat
pattern bold color pattern. After reviewed with the team,
the feedback is the mixed pattern seems a bit to messy
and busy from visual perspective.

Positive.

Intelligent.




Name cards and invitation cards

Background interaction

The second iteration design of the invitation card
background is to replace the pattern with picture of
Airbus headquarter. From discussion with our manager
and team to create the clear and cozy vibe, with
additional layer dimmed to make the texts clear enough
to read.
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Name cards and invitation cards

Content design

For the invitation card content, | still adopted the Airbus

beyond patterns but were only used for decoration of
texts.

| also added an element of airplane windows that circle
the important information, like time, room, and seat
number.

Air tickets also have a meaning of flying far and high,
meaning the relationship and cooperation between the
customers and Airbus will continue to grow. With added
the schedule at the back of the invitation card so the
customer representatives can also see the full schedule
by flipping the invitation card.
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Name cards and invitation cards

Content iteration

o FRIDRFNFREEAMZT S F 5 Welcome to Airbus Beyond

| enhanced the text alignment issue in the early draft and

. . . " s&ZfiEvent / EEﬂthe #42 Name
| added the schedule at the back of the invitation card so RiAA EIEHiT / 2024.08.26
the customer representatives can also see the full 4 Ep Destination @ Esimaine
FHEEHEAT &#fn= | Spring Airlines

schedule by flipping the invitation card.
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Name cards and invitation cards

Final deliverables

| applied the same design ideas
to the triangular-shaped name
cards. It's background is also
the photo of Airbus
Headquarter. The text is
assignment with the theme
color of Airbus. | designed this
upside-down layout because
after it is printed out, if can be
flipped through the middle and
form a triangular shape.
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Name cards and invitation cards

Final deliverables

Both the name cards and the invitation cards were assembled and assorted based on each airline company.
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Finally

All of those materials were finished in time
and have all checked by the manager before
they were delivered to the customers.




Conclusions

Take aways

During this design process, | advanced my Figma skills,
like creating a presentation and meanwhile using the
skills I have learned in UI/UX design to make the
presentation look better. | also stored all those
materials in the cloud drive of Airbus Beyond so every
team member can still access it in the future and look
for ideas before the next customer event.

| also gained much more experience in problems
solving, especially for the first time trying certain
design software and desighing so many materials. | will
continue to enhance my skills of using those design
software in the future.




