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JetPhotos Redesign

UX designer
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Background



Customer research

Kimi, airplane enthusiast, new user for JetPhotos

As a relatively new user, what do you expect 
JetPhotos website to help or guide you?

Customer voice - Kimi Pain point



Customer research

Ryan, Photographer, JetPhotos user for 1 year. 

As frequent user on JetPhotos, which process or 
page you would like to improve and why?

Customer voice - Ryan Pain point



Redesign goal 



 The current rejected photo table

Problems and pain points 



Customer user journey



Photo Quality Check  

Project goal



Photo Uploading

Project goal



Opportunities  

Project goal



User flow - the current experience

Improvemen�
� Display the submission 

history and status in a 
separate “submission 
history” page.�

� Apply email 
notifications of the 
latest status and show 
the status lively in the 
“submission history” 
page.

Improvemen�
� Communicate “add 

water mark” flow to the 
upload process, 
instead of banner alert 
notice.�

� Change the “upload” 
button into “add 
watermark” so the 
process is more 
logically right.

Improvemen�
� In context imperfection 

result, remain 
customer on the same 
page�

� Offer customer more 
context details or 
tutorials to improve 
their photo quality.



User flow - the improved experience

Improved experience�
� ...



Wireframe
In wireframe phase, I have explored various way to improve the 
page information layout and user flow for photo uploading 
process the main three area identified, photos quality check, 
add water mark and submission history, 



Wireframe | Photo quality check 

Current experience 



Wireframe | Photo quality check 

Enhanced experience 



Wireframe | Photo quality check 

Enhanced experience 



Wireframe | Add watermark 

Current experience 



Wireframe | Add watermark

Enhanced experience 



Wireframe | Add watermark

Design iteration

Option 1

PROs: 

Similar flow with the current behavior, which would not disrupt existing 
user behavior.

allows users to add watermark before the final upload process, which 
makes the process more logical than the first proposal.

CONs:

The “add watermark” step is still a bit behind. As adding watermark 
belongs to adjusting photos, the “add watermark” step should be 
brought forward.



Option 2

PROs:�
� Set customer expectation earlier�
� Combine all the photo quality check together

CONs�
� Too many quality check steps together might cause users feel 

overwhelmed

Wireframe | Add watermark

Design iteration



Wireframe | Add watermark

Design iteration



Wireframe | Submission history

Design intention



Interface design After finishing setting up the wireframe, I began to design the 
interface based on the wireframe drawn.



Interface design | Photo Quality check 

Option 1

PROs: 

The buttons are highlighted using the blue color upon the white 
background of the website, which helps users easier to distinguish 
where the buttons are.

CONs:

The buttons don’t label themselves after they are clicked, so unless 
there is a notification about “you have pressed the button”, sometimes 
people might feel confused about which button they have clicked.



Interface design | Photo Quality check 

Option 2

PROs: 

The buttons have the highlighting function that helps users to 
distinguish which button they have clicked on and keep tracking their 
operations.

CONs:

For the other buttons that are not highlighted, they do not seem quite 
clear upon the white background.



Interface design | Photo Quality check 

Option 3

PROs: 

Option 3 uses a grey background to highlight the suggestions, which can 
catch the user’s eyes immediately and make them notice their might be 
something they need to worry about. There is also a cross sign and a red 
bar in the front.

CONs:

The grey background might seem ugly to some users. What’s more, only 
putting a red bar and a red cross sign in the front does not make the 
warning quite easy to see.



Interface design | Photo Quality check 

Option 4

PROs: 

The background bubble of the suggestions now has a color throughout it, 
which can be red, yellow, and green. This can give the users a clearer view 
that they have a suggestion to read.

CONs:

Some users might think such a colorful design does not fit the original 
design of the website.



Interface design | Photo Quality check 

Design iteration

Variations for different quality check status



Interface design | Add watermark

Option 1

PROs: 

Users can clearly see the “Add water mark” button 
being clicked by seeing the blue checkmark and the 
purple bubble with notification “Watermark added 
successfully”

CONs:

The aesthetics of the “Add water mark” does not look 
quite good as it still uses a grey background color

Design exploration 



Interface design | Add watermark

Design exploration 

Option 2

PROs: 

The aesthetic outlook of the “Add water mark” button 
is better as it uses a blue background and it can also 
help users to be well-notified as it turns green after 
the users upload the photo. 

CONs:

The button plus the watermark status bar might seem 
a bit too big for certain users



Interface design | Add watermark

Option 3

PROs: 

The positioning the “Apply” button right next to the 
instruction makes the page looks easier to read， as 
well as using a smaller green notification to notify the 
watermark status also makes users easy to read 
through

CONs:

The text “Apply” might confuse some users on which 
step they are when they are adding the watermark

Design exploration 



Interface design | Add watermark

Conclusion 

Final design 



Interface design | Submission histroy

Design research

Table dashboard - Email 

Learnings 

The text alignment is only one line of text, which is 
easier for users to read through, however, table format 
maybe challenging to display photo examples and 
cause spacing and layout be insufficient.



Interface design | Submission histroy

Card dashboard - Transactions 

Learnings 

The contents are displayed as “card view”, which is 
better for photos and graphs along with text 
information. But, the page layout felt a bit messy and 
compact to show various type of information, which 
does not apply for our use case with all standard 
information for photo submission. 

Design research



Interface design | Submission histroy

Tile dashboard - Order history 

Learnings�
� The information is displayed by only one line for 

each piece of history, which is easy to read throug�
� There are multiple information and photos could 

be displayed with good spacing

Design research



Interface design | Submission histroy

Design exploration 

Initial design exploration 

PROs: 

The design used both grey and white backgrounds, 
which helps users to distinguish each section of the 
card view.

CONs:

The status could be labeled with different colors, like 
red means rejected, yellow means in progress, and 
green means passed, which can help users clearly 
read through what the status of their photos really are.



Interface design | Submission histroy

Final design solutions

Conclusion 



Conclusions 

Take aways 



Redesign


